CHAPTER – 1
INTRODUCTION

1.1 GENERAL INTRODUCTION
Finance may be defined as the provision of money at the time where, it is required. Finance refers to the Management flews of money through an organization. It concerns with the application of skills in the manipulation use and control of money. Different authorities have interpreted the term “Finance” differently. However there are three main approaches to finance. 
1. The first approach views finance as to providing of funds needed by a business on most suitable terms this approach confines finances to the raising of funds to the study of financial institutions and instruments from where funds can be procured.
2.  The second approach relates finance to cash.

3.  The third approach views finance is being concerned with rising of funds and their effective utilization.
DEFINITION OF FINANCIAL MANAGEMENT:
Financial Management as practice by corporate firms can be called corporation finance or business finance, Financial Management refers to that part of the management activity which is concerned with the planning and controlling of firm financial resources. It deals with finding out various sources for raising funds of the firm. The sources must be suitable and economical for the business. The most appropriate use of such funds also forms a part of Financial Management.
 According to   Solomon   “Financial management is concerned with the efficient use of an important economic resource, namely, capital funds.”
 According to   J. L. Massie   “Financial management is the operational activity of a business that is responsible for obtaining and effectively utilizing the funds necessary for efficient operation.”
 According   to   Weston & Brigham    “Financial management is an area of financial decision making harmonizing individual motives & enterprise goals.”
 According to Howard & Upton   “Financial management is the application of the planning & control functions of the finance function.”
 According to J. F. Bradley “Financial management is the area of business management devoted to the judicious use of capital & careful selection of sources of capital in order to enable a spending unit to move in the direction of reaching its goals.
OBJECTIVES OF FINANACIAL MANAGEMENT:
Financial Management is concerned with procurement and use of funds. Its main aim is to use business funds in such a way that firm’s value/earning are maximized there are various alternatives available for using business funds. The pros and cons of various decisions provide framework for selecting a proper cause for action and deciding a viable commercial strategy. The main objectives of a business are the owner economic welfare. These objectives can be achieved by
1. Profit maximization and

2. wealth maximization
MANAGEMENT OF FIXED ASSETS:

The selection of various Fixed Assets required creating the desired production facilities and the decision as regards in determination of the level of fixed assets is primarily the task at the production/technical people. The decisions relating to fixed assests involves huge funds for a long period of time and are generally of irreversible nature affecting the long term profitability of a concern, an unsound invests decision may prove to be total to the very existence of the organization. Thus, management of fixed asset is of vital importance to any organization.
The process of fixed assets management involves:
      1. Selection of most worthy projects or alternatives of fixed assets.

      2. Arranging the requisite funds / capital for the same.
The   first  important  consideration to be acquire only that much amount of fixed assets which will be the most sufficient to ensure smooth and efficient running of the business. In some cases it may be economical to buy certain assets in a lot size. Another important consideration to be kept in mind is possible increase in demand of the firm’s product necessarily expansion of its activities. Hence a firm should have that much amount of fixed assets which could adjust to increase demand.

The third aspect of fixed assets management is that a firm must ensure buffer stock of certain essential equipment/services to ensure uninterrupted production in these events of emergencies. Sometimes, there may be a breakdown in some equipment or services affecting the entire production. It is always better to have some alternative arrangements to deal with such situations. But at the same time the cost of carrying such buffer stock should also be evaluated. Efforts should also be made to minimize the level of buffer stock of fixed assets for encouraging their maximum utilization during learn period, transferring a part of peak period and living additional capacity.
FIXED ASSETS:
Fixed assets are those assets which are required and held permanently for pretty long time in the business and are used for the purpose of earning profits. The successful continuance of the business depends on the maintenance of such assets. They are not meant for the resale in the ordinary course or business and the utility of these remains so long as they are in working order, so they are also known as capital Assets. Land and building, machinery, motor van, furniture and fixture are some example of these assets.
Financial transactions are recorded in the book keeping in the view of going concern aspect in the business unit. It is assumed in the business unit has reasonable expectation of continuing at a profit for an indefinite period of time. It will continue the operation in the future. This assumption provides much of justification for Recording fixed assets at original cost and depreciating them in a systematic manner without reference to their current realizable value. It is useless to show fixed assts in balance sheet at their estimated realizable values if there is no immediate expectation of selling them. Fixed resale, so they are shown in their book values (i.e., cost less depreciation provided) and not at their current realizable values.

The market value of the fixed asset may changes with the passage of time, but for accounting purpose it continues to be shown in the books at the book value i.e., the cost at which it was purchased minus depreciation proved up to date.

The cost concept of accounting, depreciation is calculated on the basis of historical costs of old assets is usually lower than that of those calculated at current value or replacement value. This results in the more profit on the paper which, if distributed in full, will lead to reduction of capital.
NEED FOR VALUATION OF FIXED ASSETS:
               Valuation of fixed assets is important in order to have fair measure of profit or loss and financial position of the concern.
Fixed assets are meant for use for many years. The value of these assets decreases with their use or with time or for other reasons. A portion of fixed assets reduced by use is converted into cash though charging depreciation. For correct measurement of income, proper measurement of depreciation is essential, as depreciation constitutes a part of the total cost of production
IMPORTANCE:
Fixed assets are the assets which cannot be liquidated into cash with in one year. The large amount of the company is invested in these assets. Every year the company invests an additional fund in these assets directly or indirectly the survival and other objectives of the company purely depend on operating performance of the management in the effectives utilization of these assets.


Firm has evaluated the performance of fixed assets with proportion of capital employee on the net assets turnover and other parameters which is helpful for evaluating the performance of fixed assts.
1.2 OBJECTIVE OF STUDY

1. The study is conducted to evaluate the fixed assets turnover of BDL.
2. The study is conducted to evaluate depreciation and method of depreciation adopted by BDL.
3. To evaluate the performance of fixed assets according to the set goal and objectives.
1.3  LIMITATIONS 
1. The study is limited up to the date and information provided by BDL and is annual reports.
2. The report will not provide exact fixed assets status and position in BDL; it may vary from time to time and situation to situation.
3. The accounting procedure and other accounting principles are limited by the company changes in them may vary from the fixed assets performance.
4. Long term liabilities based ratios are not calculated   in the report as it is Public Sector Company.
5. The statistical figures differ from actual figures by decimals as a matter of confidentiality because it is defence oriented company
1.4 NEED OF THE STUDY
Fixed assets plays a very important role in relating company objectives of the firms to which capital investment vested on the fixed assets.  These fixed assets are not convertibles or not liquidable over a period of time. The total owner funds and long term liabilities are invested in fixed assets. Since fixed assets play a dominant role in the total business, the firms has realized the effective utilization of fixed assets.Therfore rational contribution is very essential in analyzing and utilizing it   properly. 
It affects long term sustainability of the firm which may effect the liquidity and solvency and profitability position of the company. The idle of fixed assets leads to tremendous increase in financial cost and intangible cost associated to it. So there is need for companies to evaluate fixed assets performance analysis time to time by comparing with previous performance of similar company and comparison with industry standards. So the researcher has chosen a study to conduct analysis of the fixed assets of   BHARAT DYNAMICS LIMITED   using ratio in comparison with previous year performance. 
1.5 SCOPE OF THE STUDY
The project covers performance of fixed assets of BDL drawn from annual report of the company. The fixed assets considered in this project cannot be converted into cash within one year. Ratio analysis is used for evaluating fixed assets performance of BDL.
The subject matter is limited to fixed assets, its analysis and its performance but not any other areas of accounting, corporate, marketing, and financial matters.

1.6 RESEARCH METHODOLOGY
The data used for analysis and interpretation is drawn from annual reports of the company which is secondary source of data. Ratio analysis is used on purpose.
The project is presented by using tables, graphs and with their interpretations. No survey is taken or observation study is conducted in evaluating “fixed assets” performance of BDL.
SOURCE OF DATA:
The data gathering method is adopted purely from secondary sources.

The theoretical content is gathered from eminent text books, reference and library at BDL.

The financial data and information is gathered from annual reports of the company and internal records.

Interpretation, conclusion and suggestions is purely based on the opinion and suggestions provided by the investigator.
CHAPTER –2
REVIEW OF LITERATURE
2.1 2008 Review of Fixed Asset Management Systems

Asset Management Means Much More Than Just Depreciation

From the Dec. 2008 Issue
Asset depreciation is important; we all know that. Since assets are often one of the largest line items on a financial statement, effective strategic management of depreciation can give a business and its creditors a more precise knowledge of its overall fiscal strength, while poor depreciation management can lead to missed tax benefits.

If you have clients who still use spreadsheets to manage their fixed assets, or if you, as a professional accountant, manage depreciation issues for your clients using manual spreadsheets, you’ve missed the bus entirely. For very small concerns with a handful of fixed assets, say a building, a couple of vehicles and some equipment, this method is probably adequate. But for larger entities, especially those with assets spread across multiple geographic locations, the old Excel standby just can’t provide the same benefits as a true fixed asset management system.

First of all, using spreadsheets is extremely time consuming, and the annual barrage of tax law and depreciation changes, such as special bonus depreciation rules, make keeping up with the issues even more demanding. For clients who have an in-house bookkeeper managing this spreadsheet, there is also the risk of this one person with knowledge of it parting ways with the company and leaving the customized and likely complex set of macros for somebody new to try to figure out.
Secondly, managing fixed assets is much more than just an issue of properly depreciating these items. Asset management programs offer a varying degree of additional functions, from asset budgeting and capital management, to tracking physical location and responsible party, to managing maintenance schedules and speeding asset audits. An effective asset management system also provides consistency of asset information because, instead of having multiple lists and registers (an asset register for depreciation handled by the financial department, an IT asset list and a maintenance list), a singular program and database can be used for all of these divisions, with users only seeing the aspects they need to do their job.

Speaking of asset audits, a study by the New York State Society of CPAs showed that 15% to 25% of entries on corporate asset registers are missing; other studies have shown this number to be as high as 40% when including items that are poorly described or unidentifiable. These “ghost assets” directly result in inflated insurance and property tax burdens for a business, since it is paying premiums and taxes on items that may not be in existence. Furthermore, if an insurance claim is necessary, inadequate asset records may not stand up to the scrutiny of insurance adjusters.

While a myriad of business issues affect asset management strategies, depreciation functions generally remain the key area of focus for many financial managers. The programs included in this review all provide automated calculations that conform to the latest depreciation laws and GAAP standards, while a couple of the systems also offer IFRS guidance, which is likely to be enforced in coming years.
Asset depreciation and management systems vary greatly in pricing, based largely on the level of support they provide for asset base sizes, reporting functionality, compliance issues and analysis capabilities. But another key differentiator is the added features some of the systems offer for managing other asset issues, such as life events, location tracking and inventory. Also of note is the integration capabilities offered that can allow export of data into accounting, trial balance and tax preparation systems.

The right system for either an individual business or for a professional serving many business clients is greatly dependent on taxation issues that affect them, the complexity of their asset bases, and the specific features and reporting capabilities they require. If you or your clients are still using spreadsheets, it’s definitely time to move to a dedicated asset management sys-tem, but it is imperative to take the time to identify your actual needs. 

2.2 Electing out of Bonus Depreciation per the 2008 Housing Act

By Nancy Faussett, CPA, 
Publication date: 02/03/2009 
The Economic Stimulus Act of 2008 reinstated 50% bonus depreciation for qualifying property placed in service in 2008 (and in 2009, for property having longer production periods and certain aircraft). The Housing and Economic Recovery Act of 2008 allows corporations to forgo this bonus depreciation deduction and instead increase the credit limitations on both the Section 38 (c) General Business Credit for research expenditures and the Section 53(c) Alternative Minimum Tax credit. This provision of the Housing Act under IRS Code Section 168(k)(4) applies to corporations (and certain automotive partnerships) with tax years ending after March 31, 2008.
The provision has already necessitated two revenue procedures (Rev. Proc 2008-65 and Rev. Proc 2009-16), which clarify the new rules and offer additional guidance.
2.3 STEPS TO ACCURATELY AND COST EFFECTIVELY TRACK YOUR 
FIXED ASSETS

The first of a series of 20 key decisions 


KEY DECISION 1: Review current Accounting practices for Fixed Assets
Fixed assets are the assets within a company, or government entity that are needed for the day to day operations that are “fixed”.  Fixed being  defined as items tangible and non-tangible to include Buildings, leases, furniture &fixtures, computer equipment, software, vehicles, production or manufacturing equipment, and labor associated with the above assets. Most of the accounting practices relating to fixed asset management are preformed by the Accounts Payable division which can include the purchase order receipt, invoice posting, the payment thereof and finally the entry into a depreciation software package to track the value of the assets.
Let’s start with the first practice we mentioned ORDERING the assets. Usually the purchase order will indicate what the department is ordering, how many, who needs the asset, and where they want to buy the asset from. The team member ordering the asset
should be the key contact when the asset arrives and needs disbursement approval. It is 
at this point that tracking the asset should begin, for example adhering a pre-printed barcode property tag. Review how the asset is being moved from this department and decide who can incorporate into the procedure some sort of asset tracking method such as FAS Asset Inventory by Best®. If for nothing else, accountability is an issue. In many cases the asset is not even paid for and therefore the asset is not valued as of yet on the books. This brings us to the next function.

When the invoice is received it is presumably posted and scheduled for payment. At the time of posting the invoice for payment, it is time to determine if this purchase is a capital expenditure or expense. Many companies set a limit based on the total of the invoice rather than what the line items total individually. The most common capital expenditure limit is $1,500.00.  Anything below that figure is to be expensed if this is the company policy. In many companies there are exceptions to the rule. After the invoice is paid the asset is hopefully entered into a depreciation software package, using the same accounting rule regarding the capital expenditure limit. Review this process closely because it causes serious roadblocks which I will address in future articles. Determine if the capital expenditure for assets should be increased or decreased. Then decide if entering the assets in the depreciation software should have a different practice. Such as: entering the line items separately to track them more effectively.
During this process, you may determine that your company has partial or ineffective asset managing practices. This minor review is a great way to streamline effective changes for enhancing the fixed asset management process and in turn, provide the company with accurate depreciation reports.
2.4 Depreciation and Accounting Method Changes

By Nancy Faussett, CPA
Publication date: 10/01/2008 

In December 2006, the IRS provided additional guidance on accounting method changes that affect depreciation. It issued final and temporary regulations, as well as a new Revenue Procedure 2007-16. Their purpose was to provide taxpayers with more certainty when handling depreciation changes and, therefore, to decrease the risk of tax controversy when such changes are made. 

The new regulations specify which changes to depreciation and amortization constitute a change in accounting method under IRS Code Section 446, General Rule for Methods of Accounting. In addition, while Section 446 usually requires taxpayers to obtain prior consent from the IRS before making a change in their accounting method, Revenue Procedure 2007 allows taxpayers to obtain automatic consent for making such a change and, in addition, permits an accounting method change for depreciable property after its disposition. 

2.5 Fixed assets management

From Wikipedia, the free encyclopedia

Fixed assets management is an accounting process that seeks to track fixed assets for the purposes of financial accounting, preventive maintenance, and theft deterrence.


A typical asset tag

Many organizations face a significant challenge to track the location, quantity, condition, and maintenance and depreciation status of their fixed assets. A popular approach to tracking fixed assets utilizes serial numbered Asset Tags, often with bar codes for easy and accurate reading. Periodically, the owner of the assets can take inventory with a mobile barcode reader and then produce a report.

Off-the-shelf software packages for fixed asset management are marketed to businesses small and large. Some Enterprise Resource Planning systems are available with fixed assets modules.

Some tracking methods automate the process, such as by using fixed scanners to read bar codes on railway freight cars or by attaching a radio-frequency identification (RFID) tag to an asset.

Fixed Asset Tracking Software
Tracking assets is an important concern of every company, regardless of size. Fixed assets are defined as any 'permanent' object that a business uses internally including but not limited to computers, tools, software, or office equipment. While employees may utilize a specific tool or tools, the asset ultimately belongs to the company and must be returned. And therefore without an accurate method of keeping track of these assets it would be very easy for a company to lose control of them.

With advancements in technology, asset tracking software is now available that will help any size business track valuable assets such as equipment and supplies. According to a study issued in December, 2005 by the ARC Advisory Group, the worldwide market for Enterprise Asset Management (EAM) was then at an estimated $2.2 billion and was expected to grow at about 5.0 percent per year reaching $2.8 billion in 2010.

            Asset tracking software allows companies to track what assets it owns, where each is located, who has it, when it was checked out, when it is due for return, when it is scheduled for maintenance, and the cost and depreciation of each asset.
The reporting option that is built into most asset tracking solutions provides pre-built reports, including assets by category and department, check-in/check-out, net book value of assets, assets past due, audit history, and transactions.
All of this information is captured in one program and can be used on PCs as well as mobile devices. As a result, companies reduce expenses through loss prevention and improved equipment maintenance. They reduce new and unnecessary equipment purchases, and they can more accurately calculate taxes based on depreciation schedules. The most commonly tracked assets are
· Office Equipment

· Evidence

· Medical Equipment

· IT Equipment, for example laptops.

· Vehicles

· Files

· Maintenance supplies

· Educational materials

· Software licenses

· Videos
· Tools

CHAPTER –3

HISTORY OF INDUSTRY

INDUSTRY PROFILE
Over past 20 years, India has tread to establish its defence production and research and development capability. The goal has been to reduce its reliance on foreign suppliers. Thus however, its efforts have been largely unsuccessful.

India’s defence industry was born during world war II.Before its formation Britain decided against establishing a defence equipment manufacturing capability in India, largely for reasons of internal security. However as the threat to India from Japan grew the decision subsequently was taken to establish a limited defence production capability in the country.Prior to independence in 1947 India’s defence industrial capacity amounted to 16 ordinance factory that were inherited by the government.

Indias defence industrial base is currently the second largest sector of industry after the railways and a major employer. The country now has 39 ordinance factories and a 40th about to build. In addition to this ,India has eight defence focussed public sector undertakings (PSUS).As a result of legislation introduced in 1948 and 1956 the defence sector is almost entirely under state control while the large scale participation of private sector companies in defence production is curcumscribed.the indian government also has at its disposal the defence research and development organisation (DRDO) that was established in 1948.The organisation is tasked with developing new weapons system.
         In striving to build up its defence industrial base, India has followed a standard defence industrialisation strategy based around three distinct phases .First after independence,India possessed only the ability to make things such as shells and other ammunition,small arms, guns and explosives. It also had a limited aircraft (bengaluru) and ship (kolkata) maintenance.

To meets its defence equipment needs India therfore had to look abroad to foreign defence equipment suppliers such as the UK, France and from 1971 onwards, the Soviet Union that eventually provided India with 70 percent of its defence needs.

From the 1960s onwards India changed its track, and rather than purchasing weapons systems off the shelf, began to insist that it be allowed to build many of the weapons systems that it purchased under licence. By way of examples, India currently produces the Anglo-French Jaguar and Russian MIG-27s under licence. During this period India also started to request technology transfers from foreign suppliers.

From the early 1980s onwards India attempted to develop its own its own purchase-built manufacturing and research and development capability. Attention focussed on a number of high profile projects, including the integreted guided-missile development programme (IGMDP), the Arjun tank, the light combat aircraft (LCA), and a helicopter.Its efforts were given impetus by the end of the cold war,the collapse of the Soviet Union(1991) and the onset of a a severe economic crisis in india in 1991. In 1995 India stated its intention to develop and deploy indegenously developed weapons systems by 2005.
Indian’s defence ordinance factories and psus have been relatively succesful. Speaking in  the Indian parliament (the Lok Sabha) on 4th July 2000, for example, Indian Defence  Minister George Fernandes stated that the country’s ordinance factories recorded a surplus of Rs 780 crores (a crore is ten million rupees) during 1999-2000. In the same speech, the defence minister also announced that production at India’s eight PSUs had grown rapidly in 1999-2000, largely as aresult of the Kargil Crisis. A recent report from the MoD, moreover, states that they made a profit of Rs 357.18 crore in 1998. For all that, these industries still receive a significant government subsidy. The success of India’s indigenous   R & D effort has been patchy, with nearly all major programmes experiencing time and cost over- runs.

India’s efforts to develop a domestic defence production capability have failed to meet initial expectations and it remains heavily dependent on foreign imports.

PROFILE OF COMPANY

BRIEF HISTORY OF BDL
	           
BDL was established in the year 1970 to be a manufacturing base for guided weapon systems.  Its coming into being reflects the visionary wisdom of the Nation to achieve self-reliance in the technological domain.  Nurtured by a pool of talented engineers drawn from DRDO and aerospace industries, BDL began its journey by producing a 1st Generation Anti Tank Guided Missile-the French SS11B1.  This product was a culmination of a License Agreement the Government of India entered into with Aerospatiale, France.   BDL has three manufacturing units, located at Kanchanbagh, Hyderabad, A.P,  Bhanur, Medak district, A.P and Visakhapatnam, A.P. Two New Units are planned at Ibrahimpatnam, Ranga Reddy district, A.P. and Amravathi, Maharashtra.
On successful completion of the SS11B1 project, BDL embarked on production of  2nd generation ATGMs – the French Milan-2 and Russian Konkurs.  These projects were taken up for licence production with technical collaboration from M/s. Euromissile, France and M/s.KBP, Tula, Russia.  These products covered a broad spectrum of the requirements of the Indian Army’s infantry and mechanized forces.  The productionization process at BDL with a phase-wise transfer of technology laid emphasis on indigenization, which enabled its engineers to gain deep insight into the system engineering and design concept of ATGMs.  In this process, BDL also interacted with numerous Indian industrial partners to develop and nurture them as reliable supply change elements.
The lead taken by the Nation to develop indigenous sophisticated and contemporary missiles through the Integrated Guided Missile Development Program (IGMDP) gave BDL an opportunity – to be closely involved with the program wherein it was identified as the Prime Production Agency.  This opened up a plethora of opportunities to assimilate advanced manufacturing and program management technologies and skills.  Responding to the Concurrent Engineering Approaches adopted by DRDO in IGMDP, BDL was seen as a reliable and trust worthy ally, and resulted in the induction of India’s first state-of- the-art Surface-to-Surface Missile  “PRITHVI.”  BDL has delivered Prithvi to the three services as per requirements.
 In its quest to fulfill the defence needs of the Indian Armed Forces, BDL has forayed into the field of under water weapon systems and air-to-air missiles and associated equipment with technology support from DRDO and other global leaders in this domain.   Thus, BDL is poised to cater to similar  requirements of the Indian Armed Forces, in the years to come.
While fulfilling its role as a manufacturing agency, the domain knowledge gained has been fully exploited by the Design & Engineering Division of BDL to develop value added items for its customers.  A few of the products realized are:
a)   Fagot Launcher Adapted for Milan Equipment (FLAME) – An indigenous      
      launcher for Milan ATGM.
b)  Test Equipment for Konkurs Missile. 
c)   Test Equipment for Konkurs Launcher.
d)  Counter Measure Dispensing System (CMDS), etc.
The manufacturing and testing facilities established at BDL are modern and tuned to cater to the stringent Qualitative requirements of guided weapon systems.  Special process facilities such as Flow Forming, Electron Beam Welding etc. have been set up and ensure reliable inputs. Environmental test facilities as Motion Simulators, Walk-in Test Chambers etc., are utilized to test the products simulating the rigorous environmental conditions as encountered by the weapon system in operational conditions.
 BDL has been consistently incurring profits and has been nominated as a Mini Ratna – Category-I Company by the Government of India.  Showing  steady progress in its operations over the years, BDL achieved a record sales turnover of ₹ 969 Cr in 2011-12.  BDL has been flooded with orders worth over ₹ 18,000 cr., in view of its professional competence in manufacturing products and providing services, which are comparable with international Quality system standards.
 Led by luminaries like Dr Krishna Menon, Dr Raja Ramanna, Air Vice Marshal Dastur and a host of other brilliant scientists and  engineers  in the past, the Company is presently  headed by Sri S N Mantha, as Chairman and Managing Director.
Keeping pace with the modernization of the Indian Armed Forces, BDL is poised to enter new avenues of manufacturing covering a wide range of weapon systems such as: Surface to Air Missiles, Air Defence Systems, Heavy Weight Torpedoes, Air to Air Missiles etc., making it a world class defence equipment manufacturer.   BDL  has also entered into the new area of Refurbishment of vintage missiles, which is one more feather in its cap.
 In recognition of its outstanding work and quality products, the company and its members have been consistently winning National awards in a wide variety of areas as under:-
DRDO Technology Transfer and Assimilation Award.
-
1996
Raksha Mantri Award  for Import Substitution and Innovation
-
2002-03
Raksha Mantri’s Award  for Design Efforts for CMDS
-
2004-05
Raksha Mantri’s Award  for Import Substitution (IRII)
-
2005-06
Sodet Award   for CMDS
-
2005-06
FAPCCI Award for Excellence in Research and Development
-
2005-06
Golden Peacock Award for Electronics Division
-
2007
Corporate Social Responsibility Award  for Corporate Governance
-
2010-11
TOLIC Rajbhasha Shield for Official Language Implementation
-
2010-11
Raksha Mantri Award for Excellence in Group/Individual Award    Category
-
2010-11
Achievers and Leaders Award (Finance)
-
2011-12
Innovative HR Practices Award
-
2011-12
HR Leadership Award
-
2011-12
The endeavour of the Company will always be aimed at  fulfilling  its  obligations to  the Indian Armed  Forces  and living up to the sobriquet ‘THE FORCE BEHIND PEACE’.


QUALITY, TECHNOLOGY AND INNOVATION:
BDL has emerged as aleader in the highly advanced and competitive sphere of versatile and State-of-Art ATGM systems and other related customer specific products with its commitment to quality, continous up gradation of technology available at a global level.
 Established in 1970, BDL has emerged as an epicenter of sophisticated and competitive products to meet the specialised needs and of Indian defence services .Its has grown into a multi-products, multi-technology, multi-unit company serving the needs of customers in diverse fields including Para- military forces.
In the process, BDL has set up impressive infrastructure and manufacture facilities spread over these ISO 9001-2000 certified modern production units. BDL offers products and services from a wide spectrum of defence weapon system sand allied products covering latest technology in Military Engineering, Electronics, and information technology and software components.
Expertise and skills in the company are used for providing solution to various defence needs on turkey basis Collaborative  association with world leader in the field of guided missiles, under water weapons and other association products has ensured that the products offered are the best available from multi national defence giants known for their specialisation in the respective field. BDL is also patnering with like minded and resourceful sister organization for outsourcing, for manufacturing and fabrication of precision mechnical components and equipment including some of the sub-assembies required by BDL.
Emphasis placed on the R & D at BDL is amply demonstrated in the number of highly qualified engineers and technicians who form a substantial part of its skilled manpower and a large number of products developed in house which address futuristic defence needs.

BDL aspires to meet and exceed the expectations of customer in its march towards TQM. This helped BDL in spreading the consciousness in every sphere of activity.

BDL is poised to enter into joint venture companies for development and co- producing of some of the latest weapon systems by the services. The passionate pursuit of excellence at BDL can be described as Quest for Quality, Technology and Innovation.

MISSION OF BDL
The mission of BDL is to establish itself as an aerospace industry and simultaneously emerge as sophisticated, self sufficient high technology enterprise serving developmental needs of the nation.

OBJECTIVES OF THE BDL:
1. To meet production commitments and customer satisfaction.

2. To becomes self reliant and competitive in guided missiles technology and production.
3. To maximize utilization of existing production capacities.
4. To develop and nature human resources.

PROJECTS PLANNED TO BE UNDERTAKEN:
BDL is endeavoring to produce counter dispensing system(cmds), million 2t, decay 303, Igla-s, low level reaction missile, Rt -73 air missile. And also planning to undertake refurbishment of Barak missile, 122mm grade rocket for Indian army forces. Further productions of heavy weight INDIAN ASTER heavy torpedos, kornet- E &K ranspol are being planned.

KONKURS:

BDL has under taken the indigenization of this Missile system from Raw material stage. Total number of components/material required to be indigenized were 2189.
BDL completed indigenization of 90% of material for the KONKURS Weapons system. Missiles with completely indigenous material (except for guidance wire) have been fired successfully using indigenized launching (except for optical unit) in the month of January 1993.

ANCILLARISATION AND DEVELOPMENT OF SMALL SCALE INDUSTRIES:
BDL could not established, ancillaries during Missiles production as the quantities requirements were not adequate to guarantee 50% capacity utilization. However a large number of items in the category of investment casting, forgings, plastic components, rubber components springs and press components were loaded to sub contractors in the small scale sector.
DEPRECIATION:
Depreciation on fixed assets is charged on straight line method .the rate of depreciation is derived by the spreading the cost of the assets over its expected life, except in the case of township building where the rate adopted is as per the guidelines issued by BUREAU OF PUBLIC  ENTERPRISES . Depreciation is calculated on and from 1 APRIL 1991 on all additional made from the date of the assets is put to use/ brought change. Rates of depreciation prescribed in schedule XIV of the Companies  Act 1956 are not adopted. The rates adopted are not less than those prescribed in the said schedule XIV.
The following are the rate of depreciation adopted by the BHARAT DYNAMICS LIMITED in order to calculate the depreciated value of the fixed assets 

	
	CATEGORY OF ASSETS
	
	
	DEPRECIATION RATE

	
	
	
	
	

	
	CIVIL
	
	
	

	
	
	
	
	

	
	
	
	
	

	1
	LAND AND DEVELOPMENT
	
	
	 NIL                                            

	
	
	
	
	                             

	
	
	
	
	

	
	FACTORY
	
	
	

	
	
	
	
	

	
	BUILDING – FACTORY
	CL 1
	
	3.50%

	
	BUILDING – FACTORY
	CL 2
	
	8%

	
	BUILDING – FACTORY
	CL 3
	
	8%

	
	
	
	
	

	
	BUILDING – TOWNSHIP
	CL 1
	
	2%

	
	BUILDING – TOWNSHIP
	CL 2
	
	4%

	
	BUILDING – TOWNSHIP
	CL 3
	
	6%

	
	
	
	
	

	
	FENCING & COMPOUND WALL-FACTORY
	
	
	4%

	
	FENCING & COMPOUND WALL TOWNSHIP
	
	
	4%

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	ROADS AND DRAINS- FACTORY
	
	
	4%

	
	ROADS AND DRAINS-TOWNSHIP
	
	
	4%

	
	
	
	
	

	
	WATER AND INSTALLATION-FACTORY
	
	
	13%

	
	WATER AND INSTALLATION-TOWNSHIP
	
	
	13%

	
	
	
	
	

	
	
	
	
	

	
	PLANTS AND MACHINERY
	
	
	

	
	
	
	
	

	
	EXCEPT AIR CONDITIONING EQUIPMENT/
	
	
	13%

	
	JIPS AND COMPUTERS
	
	
	

	
	
	
	
	

	
	AIR CONDITION EQUIPMENTS AND JIPS
	
	
	15%

	
	
	
	
	

	
	COMPUTERS,NC/CNC MACHINES
	
	
	17%

	
	
	
	
	

	
	ELECTRICAL SUPPLY INSTALATION-FACTORY
	
	
	13%

	
	ELECTRICAL SUPPLY INSTALATION-TOWNSHIP
	
	
	13%

	
	
	
	
	

	
	OTHERS
	
	
	

	
	
	
	
	

	
	OFFICE FURNITURE
	
	
	6.50%

	
	OFFICE MACHINES
	
	
	13%

	
	VEHICLES
	
	
	15%


NOTE:
1) The above rates of depreciation shall be valid for the annual accounts for the year  1996-97 and onwards till further modification.

2) The above rates shall be charged on straight line method.

3) The accounting policies as per the printed accounts for the year 1994-95 may also be referred in this year

STAFF WELFARE MEASURES

The following statutory and non statutory welfare continue to be provided.
STATUTORY PROVISIONS:

1. Facilities relating to drinking water, washing etc

2. Payment of canteen subsidy to the employees.

3. Separate lunch rooms for men and women employees.

4. ESI facilities for those who are covered under ESI scheme.

5. Reimbursement of medical expenses.

6. MI room at the factory. In addition to regular medical officer in the company’s hospital, specialized treatment by pediatrician and gynecologists are arranged at a Bhanoor.

7. Cooperative credit society.
8. Periodical medical checkup, notorious biscuits and safety appliances for the employees who are in hazardous jobs.

9. Sanitation and cleanliness.

10. Crèche facilities for children of women employees.

11. Training under workers education schemes
NON STATUTORY PROVISIONS

1. Subsidized transport facilities 

2. Reimbursement of conveyance for those who are not availing company’s transport and using their own vehicles.

3. Group insurance scheme.

4. Employees group savings link insurance scheme.

5. Interest subsidy scheme in respect of house building loans.

6. Advance for purchase of vehicles.

7. Leave travel allowances.

8. Interest free advance recoverable in easy monthly installments.

9. Incentives for adopting family welfare program.

10. Issue of annual gifts.

11. Training to executive and non executive is being provided regularly.

ENVIRONMENT PROTECTION AND AFFORESTATION
BDL has a land of 350 acres at Kanchanbagh unit. It was a barrel and when the company moved into this permanent location in June 1981. The work on ecological improvement including a forestation has taken up since then. About 26000 plants including flower bushes have been so far, the lawns have been laid over an area of 22000 sq mts.
BDL has second unit at Bhanoor over an area of 1000 acres approximately, 160000 plants have been planted till the year 1993-94 lawns have been laid 17000 sq mts at Bhanoor.

STEPS TAKEN TO IMPLEMENT THE PHYSICAL AND FINANCIAL BENEFITS TO WOMEN EMPLOYEE:
Crèche facility for the children below the age of 6 years of women employees are provided.

The women employees are also given time off to attend the children in the crèche at regular intervals. Widows of the deceased employees are provided with suitable employment in the organization. Separate lunch rooms for employees are also provided.

MEASURES TAKEN FOR THE WELFARE AND EMPLOYMENT ASSISTANCE TO THE PHYSICALLY HANDICAPPED

The company has been providing employment opportunity to the physically handicapped persons as per the government directives. The reserved posts of physically handicapped made as per roster as directed are being notified to the regional employment exchange as well as to the special exchange for the physically handicapped. Age relaxation is extended up to 10 years for the purpose of appointment to group ‘C’ and ‘D’ post.
BDL successfully completed 40 years in the services of the nation. 40 years dedicated work in the specialized field of guided missiles as the prime production agency helped BDL build a dynamic and high quality term of engineering, scientist, managers and high skilled techniques.

The spirit of cooperation with customers, defence research and development organization and other production and inspection and agencies also sustained the growth of BDL one of the foremost companies of its kind in the world and act as a driving force behind the nation’s pursuit for peace.

BOARD OF DIRECTORS:
MAJOR GEN.RAVI KHETARPAL
Chairman & Managing Director

CMDE. P. K. SAMANTHA, VSA (Retd)

Director (technical)
MAJOR.GEN.RAJNES GOSSAIN (Retd)

Director
.

SHRI N. VINOD KUMAR

Director (Finance)
SHRI MOHD.HALEEM KHAN

Director
SHRI P.K. ANAND

Director
SHRI K.V.S.S.PRASADA RAO

Director
SHRI A.M. NAIK

Director

LT.GEN.P.P.S.BHADARI, PVSM, AVSM

Director

AIR MARSHAL J.S.GUJRAL, VM, VSM

Director

                PICTURES OF MISSILES PRODUCED BY   BDL
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CHAPTER 4
DATA ANALYSIS 
&
INTERPRETATION
Fixed assets are those assets which are required and held permanently for pretty long time in the business and are used for the purpose of earning profits. The successful continuance of the business depends on the maintenance of such assets. They are not meant for the resale in the ordinary course or business and the utility of these remains so long as they are in working order, so they are also known as capital assets land and building, machinery, motor van, furniture and fixture are some example of these assets.
4.1 TREND ANALYSIS:

In Financial analysis the direction of changes over a period of years is of initial importance. Time series or trend analysis of ratios indicators the direction of change. The kind of analysis is particularly applicable to the items of profit and loss account. It is advisable that trends of sales and net income may be studies in the light of two factors. The rate of fixed expansion or secular trend in the growth of the business and the general price level... It might be found in practice that a number of firms would be shown a persistent growth over period of years. But to get a true trend of growth, the sales figures should be deflated for rising price level. Another method of securing trend of growth  and one which can be used instead of the adjusted sales figures or as check on them is tabulate and plot the output or physical volume of the sales expressed in suitable units of measure. If the general price level is not considered while analyzing trend to growth, it can be mislead management they may become unduly optimistic in period of prosperity and pessimistic in duel periods.

For trend analysis, the use of index number is generally advocated the procedure followed is to assign the numbers 100 to items of the base year and at calculate percentage change in each items of other years in relation to the base year. The procedure may be called as ‘fixed percentage method’.

The margin determines the direction of upward or downward and involves the implementation of the percentage relationship of the each statement item beans to the same in the year. Generally the first year is taken as the base year. The figures of the base year are taken as 100 and trend ratio is other years are calculated on the basis of one year. Here an attempt is made to known the growth total investment and fixed assets to BDL for Five years that is 2004-2005 to 2008-2009.
RATIO ANALYSIS:
Ratio analysis is a powerful tool of financial analysis. A Ratio is defined as “The indicated quotient of two mathematical expression” and as “The relationship between for evaluating the financial position and performance of a firm. The absolute accounting figure reported in financial statement do not private a meaningful understanding of the performance and financial position of firm. An accounting figure conveys meaning when it is related to some other relevant information.
     Ratio helps to summaries large quantities of financial data and to make qualitative judgment about the firm’s financial performance.
Fixed Assets to Net worth Ratio:
This Ratio establishes the relationship between Fixed Assets and Net worth.       
Net Worth = Share Capital + Reserves & Surplus + Retained Earnings

                                                       Fixed Assets

           Fixed Assets to Net worth =   ----------------------------    x 100 

                                                          Net Worth

 This Ratio of “Fixed Assets” to “Net Worth” indicates the extent to which Share holders Funds are sunk into the Fixed Assets. Generally, the purchase of Fixed Assets should be financed by shareholders, equity including reserves & surplus and retained earnings. If the Ratio is less than 100% it implies that owner’s funds are more than total Fixed Assets and a part of the working capital is provided by the Shareholders. When the Ratio is more than 100% it implies that owner’s funds are not sufficient to finance the fixed assets and the finance has to depend upon outsiders to finance the fixed assets. There is no “rule of thumb” to interpret this Ratio but 60% to 65% is considered to be satisfactory ratio in case of Industrial undertaking,
Fixed Assets Ratio:

This ratio explains whether the firm has raised adequate long term funds to meet its fixed assets requirement and is calculated as under.
                                          Fixed Assets (After depreciation)

                                 --------------------------------------------------

                                                  Capital Employed

This Ratio gives an idea as to what part of the capital employed has been used in purchasing the fixed assets for the concern. If the Ratio is less than one it is good for the concern.
Fixed Assets as a percentage to Current Liabilities:

The Ratio measures the relationship between Fixed Assets and the funded debt and is a very useful so the long term erection. The Ratio can be calculated as below.   


                       





          Fixed Assets                                                                                               

Fixed Assets as a percentage to Current Liabilities:               --------------------------

                                                                                        Current Liabilities

Total Investment Turnover Ratio:

This Ratio is calculated by dividing the net sales by the value of total assets i.e. high Ratio is an indicator of over trading of Total Assets while a low Ratio reveals idle capacity.  
Fixed Assets Turnover Ratio:   

           This Ratio expresses the number of times fixed assets are being turned-over is a state period. It is calculated as under.

                                                                          Sales

                                        --------------------------------------------------------

                                      Net Fixed Assets (After depreciation)

This Ratio shows how well the fixed assets are being used in the business. the Ratio is important incase of manufacturing concern because sales are produced not only by use of Current Assets but also by amount invested in Fixed Assets the higher Ratio, the better is the performance. On the other hand a low Ratio indicated that Fixed Assets are not being efficiently utilized.
Gross Capital Employed:
           The term “Gross Capital Employed” usually comprises the Total Assets, Fixed as well as Current assets used in a Business
                          Gross Capital Employed = Fixed Assets + Current Assets

Return on Fixed Assets:
This Ratio is calculated to measure the profit after tax against the amount invested in Total Assets to ascertain whether assets are being utilized properly or not. The higher the Ratio the better it is for the concern.

                                                           Profit after Tax

                                            ----------------------------   X   100

                                                   Fixed Asset

Fixed Assets to Net Worth:
 The Ratio indicates the extent to where Shareholders funds are struck in the Fixed Assets. The formula to compute Fixed Assets to Net Worth is calculated as follows.
                                                Fixed Assets (After depreciation)

                                        ------------------------------------------------

                                                            Net worth
            Net Worth = Share Capital + Reserves & Surplus + Retained Earnings.

If the Ratio is less than 100%, it implies that owners fund are more than the fixed Assets and a part of Working Capital is provided by the Share holder and vice versa.

                                                                              Fixed Assets

Fixed Assets to Net Worth Ratio =         ----------------------------------    X   100

                                                                               Net Worth 
5. Fixed Assets as Percentage to Current Liabilities:

                                                                                                        Fixed Assets

    Fixed Assets as a percentage to Current Liabilities= 
  -------------------------   X 100
                                                                                

       Current Liabilities

6. Total Investment Turnover Ratio: 

The total investment turnover ratio can be calculated by the formula as given under

                                                                               Sales         

Total Investment Turnover Ratio =     -------------------------------------    x   100

                                                                       Total Investment

7. Fixed Assets as a Percentage to Total Assets:
                                                                                          Fixed assets

    Fixed assets as a Percentage of Total Assets =     -------------------------------    X 100

                                                                               Total Assets

8. Gross Capital Employed:

              Gross Capital Employed = Fixed Assets + Current Assets.
9. Return on Gross Capital Employed:
                   The profit for the purpose of calculating on Capital Employed should be computed according to the concept of Capital Employed used. The profit taken must be the profit earned on the capital employed in the business.

                                                        Profit after Tax

Returns on Gross Employed =   --------------------------------- X 100

                                                  Gross Capital Employed

10. Return on Fixed Assets:

    The Return on Fixed Assets can be calculated as under                                          

                                                         Profit after Tax

   Return on Fixed Assets =       ------------------------------------   X   100

                                                         Fixed Assets

	Year
	
	
	FIXED ASSETS
	
	
	PERCENTAGE

	
	
	
	
	
	
	

	2004-05
	
	
	15,559,859
	
	
	100
	

	2005-06
	
	
	15,598,399
	
	
	100.25
	

	2006-07
	
	
	15,835,875
	
	
	101.77
	

	2007-08
	
	
	16,889,286
	
	
	108.54
	

	2008-09
	
	
	17,930,060
	
	
	115.23
	


Percentage = (current year / previous year) x 100
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Interpretation:
Growth rate in fixed Assets, the examination of the above table reveals analysis and Interpretation.
a) During the year 2004-2005 the assets investment was recorded at 1555985953 and it is increased to Rs 1793006063 in 2008-2009  the Fixed Asset Investment is quite good.

b) The trend percentage in the year  is taken as the base year as 100% and it was increased to 108.54% in the year 2007-2008.

                 c)    The average growth rate in fixed assets is  525.79 in 5 years.
	YEAR

				
			FIXED ASSETS

	CURRENT LIABILITIES

	FA as a % to CL


	2004-05

	15,559,859

		30,301,652

	51.35


	2005-06

	15,598,399

		33,544,150

	46.50


	2006-07

	15,835,875

		29,419,497

	53.83


	2007-08

	16,889,286

		67,103,318

	25.17


	2008-09

	17,930,060

		96,342,639

	18.61



	
	year

                 fixed assets 

current liabilities

FA as a % to CL

2008-09

1793006063

9634263904

0.19

2007-08

1688928698

6710331813

0.25

2006-07

1583587515

2941949772

0.54

2005-06

1559839924

3354415036

0.47

2004-05

1555985953

3030165281

0.51


	year

                 fixed assets 

current liabilities

FA as a % to CL

2008-09

1793006063

9634263904

0.19

2007-08

1688928698

6710331813

0.25

2006-07

1583587515

2941949772

0.54

2005-06

1559839924

3354415036

0.47

2004-05

1555985953

3030165281

0.51


	


	
	
	year

                 fixed assets 

current liabilities

FA as a % to CL

2008-09

1793006063

9634263904

0.19

2007-08

1688928698

6710331813

0.25

2006-07

1583587515

2941949772

0.54

2005-06

1559839924

3354415036

0.47

2004-05

1555985953

3030165281

0.51


	year

                 fixed assets 

current liabilities

FA as a % to CL

2008-09

1793006063

9634263904

0.19

2007-08

1688928698

6710331813

0.25

2006-07

1583587515

2941949772

0.54

2005-06

1559839924

3354415036

0.47

2004-05

1555985953

3030165281

0.51


	


	YEAR
	
	FIXED ASSETS 
	
	    TOTAL ASSETS
	
	FA AS % TO TA

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	2004-05
	
	15,559,859
	
	37,104,831
	
	41.93

	2005-06
	
	15,598,399
	
	39,748,766
	
	39.24

	2006-07
	
	15,835,875
	
	36,243,320
	
	43.69

	2007-08
	
	16,889,286
	
	43,664,461
	
	38.68

	2008-09
	
	17,930,060
	
	62,356,133
	
	28.75


FA as a % to TA = (FA/TA) X 100
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Interpretation:

a) Fixed Assets to total assets ratio is fluctuating trend during the review period of the time.

b) During the year 2004-2005 the ratio was recorded at 41.93% and the year 2008-2009 the ratio decreased to 28.95%.

c) Average ratio was observed at 38.46% during the review period of time.

d) The highest ratio was observed at 43.69% in the year 2006-2007 which is more than the average. The lowest ratio was recorded at 28.74% in 2008-2009 which is less than average ratio.
	YEAR
	
	                  sales
	   net fixed assets
	FA turnover ratio

	
	
	
	
	

	
	
	
	
	

	2004-05
	
	179,939,926
	4428570
	4.05

	2005-06
	
	18,599,507
	4250724
	4.38

	2006-07
	
	11,776,162
	4186038
	2.81

	2007-08
	
	10,631,018
	4419908
	2.41

	2008-09
	
	18,624,145
	5052552
	3.69


FA turnover ratio =  sales / net FA (after depreciation)
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Interpretation:

a) The Fixed Assets turnover ratio is fluctuating trend during the review period of time. During the year 2004-2005 the ratio was recorded as 4.05 times and in the 2008-2009 the ratio was recorded to 3.69 times
b) Average ratio was recorded 3.47 times during the review period of time.

c) The highest ratio was recorded at 4.38 times in the year 2005-2006 which is more than the average.

d) The lowest ratio was 2.41 times in the 2007-2008 which is less than the average.  

	YEAR
	              FIXED ASSETS 
	
	CURRENT ASSETS
	
	CAPITAL EMPLOYED

	
	
	
	
	
	

	2004-05
	15559859
	
	21544971
	
	37104830

	2005-06
	15598399
	
	24150367
	
	39748766

	2006-07
	15835875
	
	20407445
	
	36243320

	2007-08
	16889286
	
	26775174
	
	43664460

	2008-09
	17930060
	
	44426073
	
	62356133


Gross Capital Employed = Fixed Assets + Current Assets
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Interpretation:

             In the year 2008-2009 the highest gross capital employed is Rs 623561337 and the lowest gross capital employed is Rs 362433209.       

Gross Capital Employed:
           The term “Gross Capital Employed” usually comprises the Total Assets, Fixed as well as Current assets used in a Business

              Gross Capital Employed = Fixed Assets + Current Assets

CHAPTER-5
FINDINGS, SUGGESTIONS 
&

CONCLUSIONS
FINDINGS
1. From the table GROSS CAPITAL EMPLOYED which is equal to the summation of fixed assets and current assets increased from Rs 3710483110  in the year  2004-05 to       Rs 6235613373 followed by minor fluctuations.

2. THE FIXED ASSETS TURNOVER RATIO is fluctuating, during 2004-05 it was recorded 4.05 times in the year 2007-08 it was observed to be decreased to 2.41. Again it increased to 3.69   in the year  2008-09. 

3.  THE FIXED ASSETS AS PERCENTAGE TO TOTAL ASSETS is fluctuating trend during the review period of time.  The highest percent was observed at 43.69% in the year 2006-2007 which is more than the average ratio 38.64%. The lowest ratio was recorded at 28.74% in 2008-2009 which is less than average ratio.

4. THE FIXED ASSETS AS A PERCENT TO CURRENT LIABILITIES is flexible during the review period. It was recorded 0.51% in the year 2004-05. With the period it decreased to 0.25% in the year 2007-08. Further it is reduced to 0.19% in the year 2008-09 which shows the sign of progress.

5. THE FIXED ASSETS PERCENTAGE is increasing. During the year 2004-2005 the assets investment was recorded at Rs 1555985953 and it is increased to  Rs  1793006063  in 2008-2009 the Fixed Asset Investment is quite good.

6. THE FIXED ASSETS TO NET WORTH RATIO is not calculated because the company does not possess any share holders since it is Govt owned enterprises.

7. RETURN ON FIXED ASSETS is difficult to estimate as the company showing the negative profit.

8. RETURN ON GROSS CAPITAL EMPLOYED is hard to calculate since the firm is running out of profits to losses.
9. FIXED ASSETS AS A PERCENTAGE TO LONG TERM LIABILITIES cannot be applied because the particular company does not maintain long term funds.

SUGGESTIONS
1. The technical knowledge provided to the employees by the programmes of effective training may help in bring the company out of losses.
2. Research and development department concentration to find out the problems caused by other than poor technical knowledge could help to analyze the future problems and shun it at initial stage or level
3. HR department strict and advanced recruitment procedures can help to avoid the problem of losses because of unskilled and incompetent employees.
4. Replacement of old & outdated machinery with new advanced technological equipments may assist to solve the problem to a good extent.

CONCLUSION
The BDL company had been in the pool of profits from the date of establishment to the year 2003-04.But after then the company started showing the signs of losses. This is followed by undertaking the new project. Due to lack of technical knowledge of workers about the fresh project lead to the way of non profits. This is identified after a long period of research conducted and rectified with the appropriate training programme.
Due to poor recruitment procedure could have lead to this  state. Strict and conscious selection of employees can further help in long run. Still using the outdated machinery could have acted as the reason for vulnerable position of company. The application of advanced technology can assist the company to avoid the losses.
 Nevertheless the company is showing the good sign from recent year 2008-09. The fixed assets percentage has increased to considerable rate resulting in the progress of fixed turnover ratio. The Gross capital employed which is summation of fixed 
Assets and current assets has also increased with the increased in the fixed assets which shows that there is remarkable result. Decreased in percentage of fixed assets to total assets signifies the improved performance of fixed assets. Though company suffered heavy losses from 2004-05, it is showing the sign of relief in the year 2008-09.
                                         Thus we can conclude the company’s fixed assets showing remarkable performance from the recent years.
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